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Two years ago, the joy in our clinical
hospitalist workroom was fading.

We had gone into academic hospital
medicine to help people and educate,
but that’s not what it felt like. Thank-
fully, we have a supportive leadership
team who listened.

As we learned about burnout to-
gether, we worked to redesign our
system. We started with a realization
that we are all humans who will re-
spond predictably to stimuli. Commit-
ment to create a workplace that was
sustainable for all of the faculty was
key. Group practice wellness surveys
allowed us to measure the impact of
our changes and identify new areas
for improvement. Strategic patient
population expansion opportunities
and negotiation allowed us to in-
crease our rounders to decompress

in the practice of medicine.
Although our system is not yet

perfect, it will not stop us from evolv-
ing to allow humans to provide com-
passionate care to other humans
who are suffering in a system that
doesn’t intrinsically cause burnout.
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the days, add swing shift to increase
predictable departure time, and im-
prove nocturnal coverage. Work flow
analysis has directed us to create a
paging reduction program to decrease
cognitive interruptions and a position
for an administrative assistant for
clerical work. We’ve increased em-
phasis on compassionate care deliv-
ery, created innovative teaching
opportunities, and implemented a
mentorship program.

In line with recent publications
from West1 and Shanafelt2, we have
been focusing first on the organiza-
tional forces that contribute to
burnout and have seen decreased
burnout rates in our division. Our
next opportunity is to expand physi-
cian directed interventions to equip
ourselves for the stresses that come
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